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Nichols, Cauley & 
Associates, LLC 

ü One of the 250 largest CPA firms in the nation 

 

ü One of the 15 largest CPA firms based in Georgia 

 

ü Recognized as one of the fastest growing firms by 
Atlanta Business Chronicle 2008-2012 

 

ü Three offices in Georgia 

 

ü CPA, CIA, CITP, CISA, PFS, CRMA, CFE, ABV, CGAP 
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Clients Include 
ü Department of Human Services 

 
ü Department of Behavioral Health and 

Developmental Disabilities 
 

ü Department of Community Health  
 

ü Department of Public Health 
 

ü Department of Early Care and Learning 
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Types of Services Provided 
ü Transitional and Operational Consulting 

 
ü External Audits (single audits) 

 
ü Cost Allocation Plans/Indirect Cost Rates 

 
ü Policy and Procedure Manuals 

 

ü Accounting/Pre-Audit Assistance 
 

ü Internal Audits/Risk Management Services 
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Common Governmental 
Audit Findings 

ü What is a finding? 
 
ü Deficiency in Internal Control  

 
ü Instances of Fraud or Abuse 

 
ü Noncompliance with laws, regulations, and 

grant agreements 
 

ü Questioned costs 
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Types of Findings 
ü Governmental Auditing Standards (GAS) 

Findings 
 

ü Internal controls over financial reporting  

ü Significant deficiency 

ü Material weakness 

 

ü Compliance and other matters 

ü Laws and regulations 

ü Grant agreements 
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Types of Findings 
 

ü A-133 findings 

 

ü Compliance related 

 

ü Internal controls over compliance 
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Reporting of Findings 
ü Criteria: 

 

ü Condition:  

 

ü Cause/Effect: 

 

ü Recommendation: 

 

ü Classification: 
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GAS Common Findings and 
Recommendations 

Finding    Preventive Recommendations  

Lack of account 
reconciliations 
  

  
  
  

Monitoring and oversight controls  
Communication in times of staff 
turnover  
Establish a schedule for reconciliations 
and approvals (Quarterly or Monthly)  

Encumbrance  
accounting   

  

Monitoring and oversight  
Communication with business owners 
and accounting 
Accountability  

Allowance for 
receivables  
(Intergovernmental)  

  
  

Periodic reconciliation and evaluation 
by management 
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GAS Common Findings and 
Recommendations 

Finding    Preventive Recommendations  

Auditee is not able to 
prepare financial 
statements on the 
Generally Accepted 
Accounting 
Principles basis 

  
  

Outsource to third party  

Attend training  

Co-source to third party 

Material audit 
adjustments - Grants  
and contracts  

  
  
  

Accountability process for all 
contracts and grants 
Frequent accountability 
communication between programs 
and accounting 
Monitoring controls 
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GAS Common Findings and 
Recommendations 

Finding    Preventive Recommendations  

Policies and 
procedures are  
not current  

  
  
  

Periodically review policies and update 
procedures 
Change with transitions  
Modify with business changes 

Journal entries not 
fully supported 

  
  

Independent approval process for all 
journal entries 
Complete description and documentation  

Vendor management 
controls  

New vendor setup requires independent 
approval 
New vendor setup is limited to specific 
staff 
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Common A-133 Findings by 
Attribute  
  
Rank  

  
Compliance Attribute  

 Average #  
  of Findings  

  
% 

  A- Allowable Activities             7,679  7.0% 

#1 B- Allowable Costs/ Cost Principles           18,757  17.1% 

  C- Cash management            7,321  6.7% 

  D- Davis-Bacon Act            1,042  1.0% 

  E- Eligibility             3,860  3.5% 

#5 F- Equipment/Real Property Mgt.             8,398  7.7% 

  G- Matching, Level of Effort, Earmarking            4,150  3.8% 

  H- Period of Availability             3,031  2.8% 

#4 I - Procurement, Suspension/Debarment             9,598  8.8% 

  J- Program Income            1,200  1.1% 

  K- Real Property Acquisition, Relocation Assistance                  61  0.1% 

#2 L- Reporting           15,573  14.2% 

  M- Subrecpient Monitoring             7,231  6.6% 

  N- Special Tests & Provisions            8,205  7.5% 

#3 P- Other (Matching,  Inventories, Suspension, etc.)           13,313  12.2% 

Summary of Findings Reported on Data Collection Forms 2007-2010 from Federal Audit Clearinghouse 
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